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One Step Forazard

CFO ADVISORY GROUP

( A DEEPER LOOK AT THIS MONTH’'S BOOK RECOMMENDATION )

Hey There,

Earlier this month, we talked about momentum — not as a massive overhaul, but as the small financial
habits that slowly change the way a business operates. That's one of the reasons | wanted to spend

more time on Profit First by Mike Michalowicz this month.

Most business owners work incredibly hard. Revenue comes in, bills get paid, and the business keeps

moving. But even when things are growing, profit can still feel unclear or inconsistent.

This is not because the owner is doing something wrong. More often, it's because profit is being treated

as whatever happens to be left over at the end.

Profit First changes that idea completely.

Instead of:

Sales - Expenses = Profit

Mike Michalowicz reframes it as:

Sales - Profit = Expenses

It sounds simple, but it changes the way you look at your

Transform Your Business from a Cash-Eating
Monster to a Money-Making Machine

business. This book works because it focuses less on

perfection and more on consistency.

Buy the Book Here:

MIKE MICHALOWICZ

Author of THE PUMPKIN PLAN and THE TOILET PAPER ENTREPRENEUR



https://www.amazon.com/Profit-First-Transform-Cash-Eating-Money-Making/dp/073521414X/ref=tmm_hrd_swatch_0?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.gCayK15oYbndZOtXkXlwU_raMK3yyN6sWl6gyjOlmqODxS65qOnQ16bq60CnBoJlHVz0xj0B-35swz_VseDdZ31eEedS7iMvcfU8I8Ag07dokLULuSxs3h9JRR6mxDwl2dIa98MteLK25jKrBLDsU_GTP0cHxE_6dnEkGn8ojSFGiAIMbYxajweFZH0jfaUI-vFzMam1jnDgo_unFM9wMeBOi02xawWoUC3uaFvYO44.HE6untWMKSMPaHP4uf9YIA2eoR7yv0ZQuFpq2GYKiVk&qid=1781617009&sr=1-1

And that's what stood out to me most. Momentum isn't built through one big financial decision. It’s built

through small actions repeated consistently over time. Here are a few ideas from the book that | think

every business owner should consider:

Profit Should Be Planned For

If profit is always what's left
over, it often disappears before

you ever see it.

Visibility Changes Behavior

When you regularly look at your
numbers, you naturally begin

making different decisions.

Small Systems Create Momentum

The goal isn’t perfection. It's
creating simple habits that make
financial awareness part of how

your business operates.

One of the reasons | recommend this book so often is because it helps business owners feel more

connected to their numbers without making finances feel overwhelming. That's where real momentum

starts. Not in doing more. In paying attention more consistently.

If you'd like a deeper look at the ideas behind Profit First, | shared my full review on the blog.

<~ Read the Full Book Review

See you next month,

Rita Hoang

Nave Bookkeeping & CFO Advisory Group
Bonded & Insured - QBO & Xero Certified
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